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UATLE

2 February 1966

INSPECTION REPORT NO. (If final, so state)

ESTIMATED COMPLETION DATE

Indefinite

i NAME OF CONTRACTOR

YFET U CUMNMUDT T T U TRV ICT

Equipment and Studies

(Series of Projects under our contract)

THE CONTRACTOR 15 ON SCHEDULE

[ o

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

PER CENT OF WORK COMPLETED -

PER CENT OF FUNDS EXPENDED -

FUNDS ves [J no IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

DITIONAL FUNDS [NVOLVED.

HAS AN INTERIM REPORT. FINAL REPORT, PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

DURING THE PERIOD? E YES NO (If yes, give details on reverse gide.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES EZ] NO
(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES

1 1s THIS AN INCENTIVE CONTRACT 0 ves &) vo NOTE:
]lF YES, CHECK TYPE : USE REVERSE SIDE FOR COMMENTS.
! ; ON.
{ EJ cosT [3 PERFORMAKCE Eg DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALHATl N
i

OVERALL PERFORMANCE OF CONTRACTOR

LN [:] OGUTSTANDING

12, [:] EXCELLENT

% IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

i REVERSE SIDE.

3. [:]'ABOVE AVERAGE 5. [:] BELOW AVERAGE 7. [:] UNSATISFACTORY

4, D AVERAGE

Series of projects, described on reverse

6. [:] BARELY ADEQUATE

RECOMMENDED ACTION

[E] CONTINUE AS PROGRAMMED

D TERMINATE

IF TERMINATION 1S RECOMMENDED OR )
FORM ON CONTRACTOR'S PERFORMANCE AND CERTI!FY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE,

IF THIS 1S A

THE FOLLOWING:

[:] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D OTHER (Specify)

FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE

3 . | poES NoT . DOES NOT
. ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
iDRAWINGS AND SPECIFICATIONS FINAL REPORT
| PRODUCT ION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER_GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
21 _ Januaprw
31 -Januar
I'S1GNATURE OF INSPECTOR DIVISION
! i
11NSPECTOR'S EXTENSION S1GNATURE OF APPROVER ‘
i ; ]
FORM :
(] CONFIDENTIAL [J SECRET ~ «1z-30)
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PAR

" PAR

PAR

PAR

PAR

PAR

PAR

207 "DefinitiveStudy of Contact Printers.’ Final Report due in
February. Proceeding satisfactorily.

202/224 '"Briefing Print Enlarger.'" Breadboard and tests in finai

stage. Have waived the final report in order to construct the
Prototype which has been authorized as PAR 243. This project is
considered outstanding. .

211 ‘"Microdensitometer Study of Effects of Processing." Final Report
received on 1 November 1965. Evaluation completed on 31 January.
Considered Unsatisfactory .

PAR

212 "Color Acqulsltlon System Review Study." Final Report was
received 1 November. Evaluation completed 31 January. Considered
Barely Adequate.

213 "Color Reproduction Systems Review.'" Final Report was evaluated
on 28 December 1965. Considered Below Average.

216 '"Laser Photographic Exposure." Evaluation of Final Report was

completed on 29 October 1965. Considered Unsatisfactory.

217 "Optimization of Lasers.'" Final Report was received on 1 Nov. 1965.
Evaluation was completed on 18 January 1966. Considered Unsatisfactory.

PAR

233 '"Zoom Projection Lens."  Work has just begun. Visited
31 January and 1 February 1966. Proceeding satisfactorilyw

242A '"Color Demonstration Materials." Proceeding satisfactorily.

PAR

243  '"Briefing Print Enlarger Prototype.' Commenced this project in
January 1966. Great expectations!

COMMENTS:

PAR 211, PAR 212, PAR 213, PAR 216 and PAR 217 all appear to be
challenges not met by this particular division|[::::€ﬁ They probably
should not have been assigned|[;::::]as projects since so little has
been given in return. Recommend we notify of general poor quality
of research and reporting, then close out these particular projects

as "water under the bridge".

Note: PARs 214 and 215 were delivered and installed in NPIC in
October/November 1965. They are still undergoing experimental
operations although the PARs are completed.
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AL 16-100053-1
27 January 1966

T have received your letter of 3 January, together with its
attachment "NPIC Evaluation of PAR 211", dated 30 December 1965. Because
of the wording of this evaluation as well as your informal forwarding of
it, I am sure you do not desire a sentence by sentence commentary on it.

One of the misconceptions that came up early in the life of
this contract was that the services of our Research Laboratory were being
bought. I have tried in the past to make it quite clear that this Company
will not accept work under contract for any research involving photo-
sensitive materials or processes. We might attempt to determine, under
contract, what material, process, equipment or combinations of these would
best solve a customer problem. Nevertheless, this misconception continues
and you could go a long way in establishing rapport between us if you
could eliminate it.

I think I would disagree that the processing of the camera films
is not of interest to NPIC. Anything which affects NPIC's ability to
extract information from the film should be of importance to NPIC even
though they may not perform the operation in their own house.

It is true that we had planned to do work on the duplicating
films 8L30 and 5427. In fact, in our report on 26 February 1965, we
indicated that we were ready to start work on these films. By this date,
however, we were not only close to our authorized expenditure but were
well aware of the feelings of your office concerning our efforts. The -
stop work order, while formalized in a letter dated 27 April 1965, had
been implied in telephone calls and conferences much earlier. -The three
supplements to this PAR were prepared as a result of specific requests
from your office but were not approved upon submission.

I am surprised that there is a complaint that the Final Report
includes data previously reported in quarterly and monthly reports. I
guess I just thought this was a common practise to collect all of the
data even though it might have been mentioned previously.

While your evaluators recognize the circumstances, they

apparently failed to realize that what they were reading was a "Termination!
rather than a "Final" report. We would be the first to agree that we had

not completed the job we had planned to do.
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Desr BA:

I =m encloeing & report writien by one of my eveluation teams.
I fully realize thet the report is criticel of the work of several
of your technicsl staff members, but rather then sit om it, or
=quivocate, I thought it would be well to forwerd it to you for
any cormemts you mey wish to moke. Although I am unhappy with the
ro wults of the finel report an PAR 211 (as I em with seversl other
¥ s under upon which I'1l forward camments leter), I want

su to know thet I'm sending our evelustions with an earnest

Jepipe to correct whatever differences of concept there way be in
thie development of the verlous mutusnl prolects.

I s degirous of meintaining an excellent personel snd
professionsl rapport with you and your stafi and hope that the
enclosed report will be comsidered uwmnder these conditions.

o metion hes been taken by NPIC with regard to PAR 211, other
tie 1 to sccept it with the enclosed comments. I'm sure that you
sy your steff will come up with a helpful solutiom to FAR 211
n that you have our evalustion and recomendations.

7 =7
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ir December 1305

HPIC EVALUATION OF PAR 211

L.  BACKGROUND.

a.  PAR 211, "Microdensitometer Study of the Effects of Processing
on kdges,” began in August 1903 as one of the initial "Significent Pro-
Jueets” | |of Contract

2. In discussions with the Contractor in Jenuary 1965, factual in-
iormation resulting from this study program was requested. Quarterly
teport No. 3, dated 26 February 1765 was received in March 1965. Ou
1) April a stop-work order on PAR 211 was sent by letter to| |

|pr0vided estimates of the cost

T the Iinal report and of briefing aids in a message dated 11 June 1965.
sccording to the| | the program termination was re-
suested in a message date 18 June 1965. The final report, dated 20 Aug-
ust 1965, arrived in P&DS on 1 November 1365.

2. EVALUATION OF THE CONTENT OF THE REPORT.

a. The content of the final report breasks down as follows:

CONTENT 4O OF PAGES % OF TOTAL
Title Page, Table of Contents, List
of fllustrations and List of Tauvles L 3.2
Text i L ~8.5
Illustratioas:
Photogrephs ( 14.3
uar Charts 1y 2h.5
Tubles 6.1
lelerences e Loy
fortran Program 7 14,3
100.0%

The twelve bar charts in the Final Heport are exact copies of
ihe bar charts in Quarterly Report No. 3 dated 26 February 1965. Table
i in the Final Report is an exact copy of the teble on page 18 in Quart-
wrly Report No. 3. This teble contains, on & single page, all the date
siven in the twelve bar charts.

ce Seven peges of this report consist of a "Fc Proprem for
Acutance Evsluation.”

Approved For Release 2005/05/02 : CIA-RDP78B04770A002400020001-4
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4PIC EVALUATION OF PAR 211 3 December 1565
G DIF ., OF THE REPORT.

. Puragraph 1 of the "Study Program Objective,’ states that Loth
the tuking films (b4OL, LLOO, and 440l) and the duplicating films (.
cud 5427) were to be used. The data in the final report is Lased only
il bhe teking films, b40L, 40O, and LLOl. Because these are normally

arocessed by the | | the data in the report is only
27 acedemic value since NPIC normelly processes only duplicating film.
the result is that an expenditure of slmost wag made for infor-

sation that is not of direct benefit to NPIC.

. Poragraph 2 (&) of the "Study Program Objective” states "...using
a published developer formula...”. This does not indicate the use of
proprietary developers, and yet, Teble 1, Page 9 of the Final Report
states 7...Formulae for Developers erxre proprietary except for D-19, which
is i ven below... Table 1 lists sixteen couwbinations of taxking films and
deve opers.  D-17 was used in only three instances. 'Thus 3U% of this
diita is of only academic interest to NPIC (The developer formulas vere
vrovided by the | only after NPIC stated that refusal
o provide would appear to be in violation of the terms of the pr¢ject
oujective and the contract). The data which are given in Tables 1 and
2 cannot be correlated directly because Table 1 1s based on the use of
=19 and the proprietary developers in the Trentoa Process while Table 2
is bmsed on the use of the Altman-Henn developers in a sensitometric pro-
Ces8.

¢. Peregraph 3, page 0, of the Final Report states "...It was pro-
posed that several hizh quality negative films would be processed with
standard and special purpose developers... . This is at variance with
paragreph 1 in the program objective which lists the #43v and 5427 dup-
licating films as part of the tests. Parasraph 5, page 7, states "...the

proposal celled for the use of three photosraphic films in the project...”.

Parsgraph 5 also stetes "...the inclusion of other fllm types was not
velleved necessary at the start of the project. That assumption eppears
to be correct...’'. The fact is that the "proposal” (Study Program Objec-
tive) caells for three taking films and two duplicating filme, end it ap-
pears that| |made the assumption. No reason is givea
for stating why the assumption appeared to be correct. As a result, the
dats in the report has no practical velue to NPIC unless we start to pro-
cess saking-film.

d. raragraph Tc reports the results of tests o lowv contrast
resolving power capability of the films. No resultr iven for L4401
Tilm in the Trenton process uor is any resson glver = lack of date.
supplement No. 3, dated 23 January 1365, proposed th. “ion of Low
Contrest Resolving Power and Moduletion Transfer Funct ‘mege Quality
Measurements.  This Supplemeunt would cost aa additions It is
aot understood why| |would ask for &dGiucv.... "7ds

on 2 February for this "additioual” work but include date on low co
resolving power in Quarterly P ort FRo. 3, dated 26 February 1965.
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Wi —auil OF PAR 21l 50 Pecenmb . 1965

z. ‘Ifhe "Coneclusions” consist of one double-spaced ~2 bearing
255 words. The first paragraph starts with the truism "...vue image st
ture of 4400, 4401, and 4404 film is affected by the type of developer us:u
in processing...”. The "Conclusions” end with a statement to the effect
that | |sees no reason for testing film types other than
the teking filme, 4400, L4401, and 44OL.

f. The "Recommendations” consist of two double-spaced pages having
about 500 words. | |does not recommend e particular
film-developer combination. They only recommend thet the supplemental phases
of the project be completed. The completion would cost at least|[  |and
possibly more. We assume that the additional vwork would have covered only
tak’ng films and developing processes which| |considers
proprietary.

“t.  CONCLUSIONS.

a. Under PAR 211, the| |has not provided informa-
tion of sny great value to the Center. One-fourth of the Final BReport, the
twelve bar charte, 18 a repetition of earlier dats. Table 3 is also a repe-
tition of earlier data. The seven pages of the Fortran program are of no
apparent value to RPIC. The seven photographs are of doubtful value. These
four items account for over 50% of the volume of the Final Report.

b. The fourteen pages of text are of doubtful value even if one was
to reed them as & tutorisl paper. There are many truisms such &8 "...the
imege structure of 4400, LLO1, and 44OL film is affected by the type of
developer used in processing...”. ("CONCLUSIONS," paragraph 9, page 38).
There are several statements such a8 "...termination of the work phase of
this project has made it impossible to realize all of the proposed gosls...'.
("INTRODUCTION," paragreph 4, page 7). The training evaluator of the Finel
Report infers that the suthor relied heavily on Quarterly Report No. 3 and
that little was done from the end of December 1964, the apparent cut-off
date of the Quarterly Report, until April 1965, at which time |
[;:;:::Ljas notified to atop work. This is confirmed by the expenditure of
Tunds which had reached[::::::;]by 24 December 196L, an average of
moith in the calendar fea.r 1764, but increased to only[  |by 18 Apr

1465, an average of for these four months.

- ‘lhe entire study appears to have heen directed more towarde what

the | |wented to know about their products than towards
i » Lion of direct use to NPIC. This ianformation should have been funded
largely, if not entirely, by thel perticularly because

they claim that the best veloping proc - is proprietary.

5+ HECOMMENDATIONS OF THE EVALUATION TEAM.

in accepting the final report, | | should be notified that

Approved For Release 2005/05/02 : CIA-RDP78B04770A002400020001-4
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-ION OF PAR 211 M M - 1968

inhe project and the final report are of {nconseuuental value i.
2ad that:

(1) Clarification be made why the labeling of the developers is
"proprietary” even though the "S8tudy Program Objective" did
a0t state that such information would be withheld. It would
geom that data should be provided on the developers to include
«t least the composition, mixing, and using instructicn; other-

#ise, there appears to be good grounds for withholding payment
20 ‘hat part of the project which is based on the use of "pro-
-etary” developers.

25X 1 2] | will send the "exposing device" and any
other device bullt under PAR 211 to NPIC st a convenient tine.
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